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Investor Presentation

Interim Results to 30th June 2015

Philip Swinstead Group Executive Chairman 
Paul Davies                            Group Director
Paul Bergin Interim Group Finance Director
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• Digital Buy & Build initiative reluctantly terminated by Board due to lack of funding

• Major £1m+  cost-saving programme initiated

• Board restructured to reduce cost and bring in younger executives for the future
• Group Finance Director     Mike Aspinall
• Parity Professionals CEO   Alan Rommel

• Parity Professionals business becomes the focus of Group activities

• Simplified Group with classic structure – Solutions/Training/ITSA

• 2015 results expected to be maintained around 2014 level

• 2016 expected to show significant increase for simpler business with no digital 
investment and lower cost base
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2015
£000

2014
£000

Revenue 41,175 48,281

Divisional EBITDA 1,205 1,558

Group costs (821) (870)

*EBITDA before SBP and non-recurring costs 384 688

Share based payment (57) (121)

Non-recurring costs (661) (36)

EBITDA from continuing operations (334) 531

Depreciation / amortisation (375) (221)

Finance costs net of income (181) (186)

Tax credit / (charge) 4 (34)

(Loss) / profit after tax (from continuing 
operations

(886) 90

• Lower start number of contractors 
• *EBITDA linked to revenues and also H1 

reorganisation
• Non-recurring costs relate to Group 

restructuring
• £1m  plus cost savings fully effective by 

year end

Income Statement
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2015
£000

2014
£000

Intangible assets 9,126 8,866

Tangible assets 528 863

Deferred tax 540 526

Trade and other receivables 15,808 19,630

Cash and cash equivalents 3,023 4,630

Asset based lending (9,629) (11,516)

Trade and other payables (9,158) (10,396)

Provisions (37) (648)

Retirement plan liability (2,300) (2,205)

Net Assets 7,901 9,750

• 2014 receivables level was temporarily up 
due to transition to new accounting system

• Net debt reduces to £6.6m from £6.9m

Balance Sheet
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RESOURCES, since start of year 
• Contractor numbers up 10% 
• Margin on new business up 11%
• 60 new clients 
• All key performance indicators positive at period end
• Scottish office shows particular good growth and prospects

TALENT MANAGEMENT –
• FastStream and INTRO projects extended in the period
• 13 new clients in the period
• Gender Diversity Programme expanded successfully

SOLUTIONS –
• Renewal of BAT base programme
• Business Intelligence capability marketing to MoD and industry( leading to MCOCS)
• Becomes third division of Professionals mid-year
• Groupseer Big Data, Social Media “market segmentation” product in corporate trials

INITION – Switch to scalable account management from passive sales response
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SOURCE……….Recruitment of temporary and permanent professional staff

DEVELOP………Management development through education of graduates and 

current professional staff

INFORM………..Providing BI systems to ensure that all professional staff have the 

right information on a timely basis to make decisions and carry out their functions
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Resources - Highlights
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Parity Professionals – New Clients H1
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ITSA Solutions 

TM 

Consultancy led opportunities 

Groupseer 

Parity Professionals Future Organisation
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• Digital Acquisition Initiative terminated

• Major cost saving programme of over £1m completed 

• New management structure and budgets/ processes already in place

• Solutions and Groupseer transferred to Professionals

• Board restructured to reduce cost, size and bring in younger executives

• Founders to gradually move towards non-executive as strategy succeeds

• Group 2015 performance expectations similar to 2014 notwithstanding major changes

• Group expects to be generating cash by year end

• Good 2016 expected given simpler structure, no digital investment and major cost saving


