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Parity Group turnaround

H2 2010

A Founder Philip Swinstead rejoined@sairman buyin@5% ofParity
A Joinedby Paul Davies, CEO; Alastair Woolley, FD

A £3.5m cost reduction
A New banking deal

FY2011

A Moveinto operating profit

A Invest moreto cut costs

A Outline initial digital systems strategy

FY 2012

A Grow revenues

A Increase profitability

A First strategidigital acquisition, INITION

FY 2013

A Move to AIM

A Raise £.5m(net)

A Appoint new NOMAD and broker
A Group restructured into 2 divisions:

¢ ParityDigital
¢ Parity Professional

FY2014c¢Create digital base
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PARITY GROUP PLC

Revenue 91,949 85,887
A Revenuellncreased for third Divisional contribution 6,136 6,220
consecutive yearup 7.1%
Centralcosts (4,683) (4,949)
A Central costslown 5.4% even after Share based payment (120) (124)
investment in digital strategy
EBITDA 1,333 1,147
A Operating profit up 63% Depreciation (271) (497)
A Provisions made within nen RN |2 Lo 0iE 2
recurring costs for remaining major Finance costeet of income (411) (366)
onerous leases terminating this Norrecurring costs (1,600) (1,350)
September
Loss before tax (949) (1,066)
A Trading in early weeks of 2014 in
line with expectations. Adjusted EBITDA* 2,529 1,395

*Adjusted EBITDA is before share based payments, strategic initiative costs and non
recurring costs
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A Investment in financial systems and IP

increases intangibles Intangible assets 8,459 7,756
A Cash up by £4.5m Tangibleassets 334 415
) Deferred tax 552 1,318
A LY Uifstyfddt of £0.5m paid Tradeand other receivables 16,379 13,064
A WIP, tradeand otherreceivables increase Cash and cash equivalents 7,376 2,871
due to growth Assetbased lending (9,909) (8,292)
A Debtor days at 27 days. Trade and othepayables (10,387) (9,437)
Provisions (973) (770)

A Pension deficit reduced by £2.33m _ o
Retirement pladiability (2,170) (3,047)
A Annual pension deficit payments reduced Net Assets 9,661 3,878

by 38% to £0.68m with 5% annual increase



PARITY GROUP PLC

Cash irflow

Cash from operations* 1,219 1,021

Cash from issue of shares 7,142 5
A Operations generated £1.2m in cash Cash from ABlacility 1,633 1,766

A ABL facility extended to December 2016 CESIT 9,994 2,192

Cash out flow

A~ Most empty property payments gone by Cash cost of norecurring expenses (865)  (1054)

Q4, 2014.
Paymentson empty property (515) (657)
A Pension payments reduced last August Paymentsgo retirement plan (833)  (1,090)
A First earnout payment made to Inition. Investment intangible & intangibles (893) (116)
Costof acquisition (500) (1,138)
A~ Working Capital up due to revenue growth Investment in working capital (1,883) (1,107)
Cash out 5,489 5,162)
Increase/decreasén cash 4,505 (2,370)

* Profit before tax and nomecurring items adjusted for depreciation, share
based payment and before interest paid
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PEOPLE
Parity Professionals

A Along established, profitable, growing IT staff agency and
new talentmanagement business, focussed on thi€

A Innovative segmented service offerigdResources as a Revenue 83,711 77,491
SerV|c-e _ Contribution 4,206 4,674

A Sourcing, Development and Placement of Professional Staff

SOLUTIONS

Parity Digital

A A smallprofitable UK systems integratidsusiness, skilled
in businessntelligence, data miningnd webportals.

A Switching its attention tdhe fast growing market for Revenue 8,238 8,396
technologybased Sl solutions digital marketing given
the maturity ofIT services market. Contribution 1,930 1,546

A Acquired and has made very profitable the 3D experiential
company INITION

A TechLabP generator in a joint venture with Royal
Holloway for the development of a patented next
generation social media search engine



PARITY GROUP PLC

To work closely with clients to SOURCE and DEVELOP human capital to
improve individual and organisational PERFORMANCE.

Parity Professionals division and Board establishestly 2013¢
A CombinedParity Resourceand Talent Management

A Paul Davies i€hairmanof new divisionaBoard

A Alan Rommel appointe@ECof Board
A

Completelyseparate busineswithin the Group

Resourcesg,

A Investmentin Sales, Offices, Systems

A LaunchedResources as a Service

A Contractor numbersup c. 50% in last three years
A

Growth andmarginsimproving in first quarter of 2014.

Talent Management
A Renewal of HRMEaststreancontract
NI governmensponsoredorojectsexpandedfor 2014

A
A Wonfirst large GBCorporateclient - Associatiorof BritishFoods
A

Currently working witt8 new GB Universities
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Parity ProfessionalsResources, new 2013 customers
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Parity ProfessionalsTalent Management, new 2013 customers
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Parity Digitat management

Group Directors: Philip Swinstead Paul Davies Alastair Woolley

Andy LawpDivisional Chairmarhasheld senior positions at many of the top advertising agencies including Board
Director at CDP and led the buyout from OmniconChfatDay creating the groundbreaking agency,L$kes which
0SOIYS 2yS 27F [ 2y R2y Qandyhasiainediwbriiwide Expadiényelin hel@hg godparBes, &t board
level, transform their communications for the digital agte is also a successful business writer and international speaker
including chairing sessions at Davos. Andy leads the strategy and provides top level market contact with brands.

Mark Andrews, Divisional CE®a highly experienced MD in the TV commercial and video production world. He
started as a graphics designer and then commercial producer, becoming main board Head of TV at major award winning
agency, CDP, and then MD atihek Sy dafydst viR€d&ommercial production compamropogandarilms.In 2003 he
became the foundeand proprietor of the MADE groupdark particularly leads divisional marketing and sales activities.

Zahur Amin, Divisional CO®an Engineering graduate from Oxford University and he has also completed an MBA. He

has been with Parity for 10 years and previous roles include Head of Software Solutions at IBM, Head of Internet Consultancy
Practice at Platinum Technology and a Management Consultant with PA Consulting. Zahur is a strong pertoterdede

business managevho runs operations, having turned round Systems buittbn performance.

Dr Adrian Leu, Divisional Innovation Directoas25& S NAQ SELISNASYy OS Ay YINJ]SiAyS3
technologycompanies. He was foundef an early marketing technologgency, has deegomain knowledge and

recognition inDigitalMediaand spent 3/earsas a consultant fodifferent companies in the marketing technology space

before joining Parity in 2012. Adrian has a RDataVisualisation. He leads oliechLabnitiative.
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Longterm major relationshipsvith BAT & MODrontinue

Operating margin 24%n 2013,up 4% from 2012
Microsoftand Oracle Gold Partnerships
Signed a Master Services Agreement wAtlen & Overy

ALLEN & OVERY
Secured place on Governme&iCloudframework

o Io o o o Do

Skillsetavell-aligned to emerging digitaharkets
o Business Intelligence, Large Databases, Pa@tals

A Inition and Systems management work together well

Belfast Health and
Social Care Trust BRITISH AMERICAN

Tomacco Ministry of

JUSTICE

CareQualit P4
Q Commission m Bord Bia

Irish Food Board


http://www.bordbia.ie/
http://www.bordbia.ie/
http://www.allenovery.com/
http://www.allenovery.com/
http://www.justice.gov.uk/about/moj
http://www.justice.gov.uk/about/moj
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Parity Digitak Inition
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EBIT Performance:

Pre-acquisition

A 2011£59kloss

A 2012£65k

Post Acquisitiorearnouttargets

A March 2013300k~ Achieved

A March 2014£500k- On target
NB Twelvanonth periods to 3% March

Acquisition:
A Initial consideration £2.25 million
A Earnouts £1 millior:

0 £0.5m cash-first 12 months

o £0.5m cash-second 12 months
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Founder management remain in business.
Investment in marketing and sales continues through the year
Will start marketing direct to brands as decoupling trend escalates
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Parity Digitak Mission

Experiential Out Of Home Technology ContenProduction
ContentManagement andDistribution
Digital Consultancy

Data
IT SYSTEMS TECHNOLOGY TOP
NTEGRATION ™™ | 5o UTIONS PROVIDHR €™ | 1\ ok ETING
SKILLS MANAGEMENT
. w! b5
DIGITAL
MARKETING
ADVERTISING DIGITAL

AGENCY AGENCY
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Problem in digital technology market:

AJ72G60GFr3S AYyRdzaGNE 27

o Too many; too small

Poor marginsweak estimating
Poor project management
Many small projects

OO O O O

Work throughadvdigital agencies

Solution:
A Systemdntegration methodology

A Decoupling of Digital from Ad Agencies

A Scale by strategic consolidation & growth

Technology is thkey

Click to read article or go tetp:/cdn.chiefmartec.comwp &
content/uploads/2014/03/a_new_brand_of_marketing.pdf ¥ Z#

Tactics under new management:

aYltf daiddzRA2aé

2014: create the base business

A New senior marketing industry executives
Acquire key small niche studios

Moving to one office

Make integration cossavings

Improve financial performances

Create new direct brand contact

o o o To To I»

Agiletactics
2015: expand as Technology Solutions Provider
A Grow rapidlyc organic and acquisitive

A Become miescale supplier to brands


http://cdn.chiefmartec.com/wp-content/uploads/2014/03/a_new_brand_of_marketing.pdf
http://cdn.chiefmartec.com/wp-content/uploads/2014/03/a_new_brand_of_marketing.pdf
http://cdn.chiefmartec.com/wp-content/uploads/2014/03/a_new_brand_of_marketing.pdf

£ Millions
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Digital market growth

® UK digital advertising spend reached £5.4bn during 2012. [Source: IAB, April 2013]

£6,000 -

£5,000

£4,000

£3,000

£2,000 -

£1,000

£0

£5,416

Predicted by all sources as
continuing to expand rapidly

£1,366

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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information and marketing technologygency

Parity Group Today Stable profitable, growing, well managed and cash in the bank
Experiencegbroven and highly motivated managemantboth divisions
Reduced cash burn due to leases ending and reduced pension contributions
Twoclearly focusedlivisions in a new style of technology agency for tomorrow
Further economies to create sensible overall margin as digitathalises

Parity Professionals Innovative peoplébased offerings; in business for thirty years, strong CEO;
excellent reputation; needs to build new image beyond ITSA

Expects to see good growth and improving margins as the recession-dases
some years to come

Parity Digital Solutions New parttime Chairman and new CEO appointed from marketing industry
Extending its Sl focus fromformation solutions to marketing technology
Has proved the small acquisition model by turning round INTITION
Expects to make small key acquisitions from cash and paper

The Parity Board is entering 2014 in optimistic mood ; looking to see the fruits of
three years hard worlcreating thelaunching pad for its two dynamic divisions
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The Internet Has Generated an Explosion of Unstructured Digital Content
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Source: Ge-Glebe.com
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Appendix

1. Decoupling
2. Chairman and CE¢background

3. Parity history
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Decoupling quotes

DigitalDecoupling A Capability Multiplier in the Marketingquation.

Accenture Interactive 2013 Report Digital Decoupling
http:// www.accenture.confSiteCollectionDocumerBDF/AccenturéigitatDecoupling. pdf

The need for a new style of technology ageqcy

http:// www.slideshare.nédarrenwoolleydigital-agenciesversustechnologyagencies

Decoupling allows creative teartsfocuson what they do best, producing
compellingmessaging and brangtories¢ while a bestin-class digital production
specialist delivers valufirough operationabnd executional efficiency

WPP Deliver LLC Report 2011

Digital Decoupling: Divide and conquer future marketingsuccess.

Accenturdnteractive, http://mandmglobal.corftommunity/opinion/1302-14/digital-decoupling
divideand-conquerfor-fut.aspx







